Administrative Assistance

Personnel Assistance - Develop job descriptions, classify
job positions, and provide salary or wage surveys.

Financial Services - Payroll processing, accounting, and
financial management.

Desktop Publishing - Design, edit, and print documents.

Budget - Federal and state money, fees for contractual
services, and membership dues provide funding for
Bi-State. The annual budget is approximately $2 million.

Member Dues - Members with a population above 5,000
pay dues based on their total population. Members under
5,000 population pay a flat rate. Total member dues of
about $394,000 help leverage over $795,000 in federal

Mission

To help local governments work together and provide

direct service to individual member governments.

Governing Board

The Bi-State Commission consists of:

* 11 elected county board chairpersons and member
representatives
14 mayors and other city elected officials
10 appointed representatives from the areas of local
business, business loan programs, housing sector, human
services, diversity, riverfront planning, and labor

Location

and state money.

Member Governments

Henry County. IL
Village of Alpha
Village of Andover
Village of Annawan
Village of Atkinson
Village of Cambridge
City of Colona

City of Galva

City of Geneseo
City of Kewanee
Village of Orion
Village of Woodhull

Mercer County, IL*
City of Aledo

City of Keithsburg
City of New Boston
Village of Sherrard
Village of Viola
Village of Windsor

*Not a member

Muscatine County, IA

Bi-State Regional Commission serves a five-county region,
located in eastern lowa and western lllinois, straddling the
Mississippi River.

Scott County, IA

City of Fruitland
City of Muscatine
City of Nichols

City of West Liberty
City of Wilton

Rock Island County, IL

Village of Andalusia
Village of Carbon Cliff
Village of Coal Valley
Village of Cordova
City of East Moline
Village of Hampton
Village of Hillsdale
Village of Milan

City of Moline
Village of Oak Grove
Village of Port Byron
Village of Rapids City
City of Rock Island
City of Silvis

City of Bettendorf
City of Blue Grass
City of Buffalo

City of Davenport
City of Eldridge
City of LeClaire
City of Long Grove
City of McCausland
City of Princeton

-
Bi-State

Regional Commission

City of Riverdale
City of Walcott

Bi-State Regional Commission

Offices are located on the third floor of the
Rock Island County Office Building

1504 Third Avenue

Rock Island, IL 61201

(309) 793-6300

www.bistateonline.org
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Community Planning

Bi-State employees assist with Requests for Proposals,
planning, development, and implementation of many
community programs or projects such as the following.

Plan Development — Develop comprehensive, land use,

sustainability, hazard mitigation, strategic, greenways, and

park and recreation plans.

Grants - Write and administer grants for public
safety, community and economic development, parks
and recreation, transportation improvements or
enhancements, hazard mitigation, etc.

Surveys - Develop and compile surveys and public input
for plans or grants.

Intergovernmental Programs

Drug/Alcohol Testing Consortium - Provide local
governments, school districts, and transit systems
required testing to comply with the federal requirements
for transportation workers working in safety-sensitive
positions.

Joint Purchasing Council - Provide program coordination
and bid preparation for the Council that jointly bids
equipment, chemicals, and supplies, as requested by its
member governments and associated agencies.

Municipal Code Enforcement System (MUNICES) -
Coordinate judgement and settlements of minor
municipal code violations for lllinois members to which
local police or building/zoning departments refer cases.

Riverfront Council - Provide a local forum for information
sharing and cooperation of riverfront enhancement in
riverfront communities.

Solid Waste Planning - Coordinate with county-level
solid waste agencies for planning, research, and funding
opportunities.

Staff also provides support to other intergovernmental
programs as developed.

Economic Development

Comprehensive Economic Development Strategy (CEDS) -
Coordinate and prepare an annual report on the economic
conditions of the region, as required by the federal
Economic Development Administration (EDA).

Revolving Loan Fund (RLF) Programs - Provide gap
financing for new or expanding businesses that create
or keep jobs in Mercer, Muscatine, Rock Island, and
Scott Counties.

Community Fact Sheets/Brochures - Develop
publications with community data including population,
employment, infrastructure, entertainment, education,
cost of living, etc.

Transportation Planning

Long Range Planning - Create 20-year plans for
transportation improvements.

Short Range Planning - Create the Transportation
Improvement Plan (TIP), a four-year listing of
transportation projects that shows the annual allocation
of transportation dollars for the region.

Transit Development Planning - ldentify alternative
transportation choices and needs in the region.

Mississippi River Bridge Monitoring - Check and report
bridge construction and maintenance schedules.

Multi-Purpose Trail Planning — Write trail plans, grants,
and staff the Bi-State Regional Trail Committee.

Traffic Safety - Coordinate meetings of law enforcement
and traffic engineers to identify traffic safety needs and
projects in the region.

Air Quality Planning - Educate the public on standards
and issues, and staff the Bi-State Air Quality Task Force.

General Technical Assistance - Provide corridor, capacity,
and accident analysis.

Graphic Design Services

Staff designs promotional brochures, maps, newslet-
ters, booklets, special events posters or flyers, logos,
charts, advertisements, report covers, presentations,
etc.

GIS/Mapping Services

Maps - Create professional maps for use in planning
documents, marketing and promotional pieces, site plans,
and economic development materials, as well as maps for
special events.

Data - Collect data from public and private partners,
such as aerial imagery, parcel information and features,
demographic and economic data, Census and political
boundaries, floodplains, soils, wetlands, etc.

Data and
Information Services

U.S. Census Programs - Provide help with
understanding and analyzing U.S. Census data, local
geography, Decennial Census, American Community
Survey, population estimates, Census counts question
resolution, special Census, boundary and annexation
surveys, and commuting (Journey to Work) and others.

Educational, Economic, and Employment Data -

Provide data and research on education; major employers;
labor force, employment and unemployment; cost of living;
consumer price index; income; and retail sales.




